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AGENDA
• BBC Disparity Study Presentation
• Q&A with BBC
• Public Comment

Agenda:

1) Overview

2) Disparity study 
presentation

3) Q&A with BBC

4) Public comment
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NOTICES
• Please be aware that this webinar is being recorded, however, 

certain portions, such as the public comment period, will not be 
included if the recording is used for future outreach. 

• Caltrans ensures that no person in the state of California is 
excluded from participation in, denied the benefits of, or 
otherwise subjected to discrimination in Caltrans programs, 
policies, procedures, activities, and services on the grounds of 
race, color, national origin, sex, age, or disability.

• For more information on Title VI of the Civil Rights Act of 1964 at 
Caltrans please visit:  https://dot.ca.gov/programs/civil-
rights/title-vi
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LOGISTICS AND EXPECTATIONS

• Please stay muted the entire meeting
• During the Q&A sessions, please use the “Raise Hand” feature and stay 

muted until you are called on by the presenter

• Please mute yourself once you have asked your question

• To ask a question outside of Q&A time, message it directly to 
Betsy Sava in the Zoom chat
• Please include your email address; if we cannot get to your question during 

the Q&A session, we will follow up with you 

• If you are having technical difficulties, contact Betsy Sava in the 
Zoom chat or at bsava@bbcresearch.com.  Her contact info will 
be on every slide.

Agenda:

1) Public Outreach 
Overview

2) Logistics and
expectations

3) Annual budgeting

4) Q&A with Keith 
Herron

5) Disparity study 
presentation

6) Q&A with BBC

7) Public comment

8) Exit survey
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STUDY OBJECTIVES

Contract 
policies

Do M/WBEs 
face barriers in 

Caltrans 
contracting?

M/WBE 
participation

Market 
conditions

DMRT 
programs
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STUDY ELEMENTS
Project management
Community engagement
Legal framework and analysis
Data assessment and collection
Relevant contracts/ market area
Availability analysis
Utilization analysis
Disparity analysis
Review of contracting and programs
Analysis of marketplace barriers
Recommendations
Reports and presentations
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STUDY TEAM

BBC Research 
& Consulting

Denver, CO

San Francisco, CA

Rosales 
Business Partners

Anecdotal 
Expert

Costa Mesa, CA

GCAP
Services

Program
Expert

Calabasas, CA

Davis 
Research

Survey 
Expert

Luster
National
Mill Valley, CA

Outreach 
Expert
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COMMUNITY ENGAGEMENT

Informational 
efforts

Engagement 
efforts
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UTILIZATION ANALYSIS
Primary lines 

of work

Race and 
genderStudy

period

Prime and 
subcontracts

M/WBE 
Participation

All relevant 
industries

Survey 
data

Caltrans 
data
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AVAILABILITY ANALYSIS

Vendor roleLines of work

Capacity

Interest
Race and 

gender

Custom
Census
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AVAILABILITY ANALYSIS

Business 
population

Representative 
database

Agenda:

1) Public Outreach 
Overview

2) Logistics and
expectations

3) Annual budgeting

4) Q&A with Keith 
Herron

5) Disparity study 
presentation

6) Q&A with BBC

7) Public comment

8) Exit survey

Agenda:

1) Overview

2) Disparity study 
presentation

3) Q&A with BBC

4) Public comment

For technical support, contact Betsy Sava in the Zoom chat or bsava@bbcresearch.com 13



CONTRACT MATCHING

• Electrical work
• Subcontract

• 2017 award
• $1.2 million

. . .  

Firm 1
(Minority)

Electrical work
Subcontractor
2001
$5 million
Civil engineering
Prime contractor
1964
$30 million

Electrical work
Prime/sub
2010
$2 million

1990
$1 million

Subcontractor
Electrical work

Firm 2
(Woman)

1997
$7 million

Subcontractor
Electrical work

Firm 3
(Majority)

Firm 4
(Woman)

Firm 1,000
(Majority)
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DISPARITY ANALYSIS
M/WBE 

participation

M/WBE
availability

DISPARITY 
INDEX=

.80 = substantial underutilization
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TIMELINE
Agenda:

1) Public Outreach 
Overview

2) Logistics and
expectations

3) Annual budgeting

4) Q&A with Keith 
Herron

5) Disparity study 
presentation

6) Q&A with BBC

7) Public comment

8) Exit survey

Final 
report

Data collection 
and analysesBegin Public

Outreach
Draft 
results

Project 
Initiation

Draft 
report

Month

April May June July
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QUESTIONS?

Kevin Williams
Managing Director
BBC Research & Consulting
kwilliams@bbcresearch.com
303-321-2547
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PUBLIC COMMENT
Agenda:
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3) Annual budgeting

4) Q&A with Keith 
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5) Disparity study 
presentation

6) Q&A with BBC

7) Public comment

8) Exit survey

Testimony on experiences in the California marketplace:
● Experiences with discrimination

● Barriers to success

● Payment issues

● Private or public sector work

● Prime contractor or subcontractor work

● Working with Caltrans and local agencies

Study Email: caltransdisparity@bbcresearch.com
BBC Research & Consulting: kwilliams@bbcresearch.com
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THANK YOU!!
Thank you for attending our meeting, and please 
help us spread the word: upcoming meetings will 
take place on Zoom at: 

Please send any written feedback or testimony to 
BBC via email until July.

 June 9 at 6:00 pm

 June 10 at 12:00 pm

 June 14 at 6:00 pm

 June 16 at 12:00 pm

Study Email: caltransdisparity@bbcresearch.com
BBC Research & Consulting: kwilliams@bbcresearch.com

Agenda:
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