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Mobility Hub Typology – Urban Context
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Adopts branding of BRT network in 
York Region to market next phases 
of rapid transit.

Provides a central location for 
information and consultation on 
York Region’s rapid transit network.

Tools & Resources

City and County of Denver, 
TOD Station Area Strategies, 
Implementation/Phasing Toolbox 
& Matrix – Section 3.3 Phasing 
Strategies

9.1.5 Ensure transit station designs provide flexibility for change as rapid transit 
network is implemented. 3.0

 Design in future station expansions to accommodate and reduce the cost of 
adding new rapid transit lines or services, such as:

 » Providing knock-out walls to future connections or station areas;

 » ‘Roughing in’ or protecting property for future station areas; and

 » Designing station areas to be easily retrofitted for expansion.

 Discourage over-building of transit facilities, particularly when not justified by 
ultimate phasing.

Consider temporary facilities to meet needs in near term or ensure that built 
facilities can be re-used or easily redeveloped, including:

 » Temporary feeder transit terminals at interim terminus stations; or

 » Temporary station buildings if station is envisioned to be incorporated into 
development.

9.1.6 For all large-scale and long-term developments, require the development 
of phasing strategies in development plans that include density and mobility 
targets connected to implementation of transit and mobility infrastructure.

The phasing plan should answer the following questions:

 » How will development phases be coordinated with implementation of mobility 
infrastructure, including rapid transit? 2.1  2.2

 » How will the development’s parking supply respond as parking requirements 
are reduced? 4.4

 » What are the development density targets and mobility benchmarks, including 
non-auto mode splits, for each phase of development? 2.1  2.2  4.5  6.0

Case Study

Designing with change in mind
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9.1 Develop detailed phasing strategies connected with infrastructure 
improvements.   

Approaches
9.1.1 Include phasing plans that outline density and transportation target-based 
phasing.

 Provide visualizations of streetscapes and built form to clearly articulate 
community vision.

Include coordination strategy with parallel planning processes, such as official 
plans, secondary plans, and transit project assessments.

Phasing should be based upon the full implementation of local transportation 
master plans and The Big Move.

9.1.2 Develop phased and interim zoning bylaws and designations for mobility hub 
areas, timed with implementation of rapid transit infrastructure and achievement of 
density targets to provide guidance and certainty to developers.   

Allows for the screening out of undesirable land uses and development that is 
incompatible with the vision of mobility hubs in preliminary development phases, 
such as drive-throughs, large-format big box retail, heavy industrial uses, car 
dealerships and other auto-related uses.

Provide for regular periods of review of interim bylaws and requirements to ensure 
they are reflective of development needs and context.

9.1.3 Include interim use provisions in zoning bylaws to support phasing 
strategies in development.   

To allow for uses that otherwise may not be permitted in the ultimate phase of 
development, but are required for the viability of initial development stages.

Interim uses should be justified on a case-by-case basis and include timelines 
and an ultimate development plan to ensure consistency with land use and 
transportation objectives.

Surface parking should be designated as interim uses with regular review periods 
to ensure that parking supply is justified. 4.4  4.6

9.1.4 Develop and implement interim transit service plans that would support 
and ultimately be replaced by the regional rapid transit network. 

Provide improved transit infrastructure to build transit ridership in advance and 
clearly identify rapid transit corridors with features such as:

 » High quality and enhanced transit stops.

 » Transit priority and dedicated lanes. 1.5

Create a communication and consultation strategy to inform the public and 
stakeholders of rapid transit plans, phasing, and community impacts.

 » Adopt marketing and branding campaigns.

 » Coordinate and demonstrate link between transit planning initiatives with 
community planning.

Benefits

Ensures coordination between 
the planning and implementation 
processes.

Provides a framework for orderly 
and efficient development.

Supports near-term development 
needs while maintaining long-term 
vision and objectives.

Provides certainty and clarity 
on planned development and 
infrastructure to the public and 
developers.

Applicability

All Mobility Hubs

Where development is in a nascent 
stage, phasing strategies will be 
important to provide a realistic plan 
to move the master plan forward.

In areas where development is at 
a mature stage, phasing strategies 
should focus on how hub areas 
will respond to changing transit 
infrastructure.

Designing with change in mind

community planning.
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4.4 Encourage 
employers who currently 
offer their employees 
free or subsidized 

parking a choice 
between the parking or a cash 
equivalent that can be used for 
other means of transportation.
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