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CALIFORNIA DEPARTMENT OF 
TRANSPORTATION (Caltrans) Vendor submits New Product 

Submittal Package (NPSP) to New 
Products Coordinator (NPC).  

 

NEW PRODUCT 
EVALUATION PROCESS 

FLOWCHART 
 

MARCH 2008 

No specifications exist (Type I). 

Technical Committee 
determines whether Caltrans 

has a need for product. 

Technical Committee 
determines whether product 
meets existing specifications. 

 

Technical Committee 
determines whether 

evaluation is required.

Technical Committee 
notifies NPC of rejection; 

NPC notifies vendor in 
writing.  FILE CLOSED. 

NPC reviews NPSP for 
completeness, sends 

acknowledgement letter to 
vendor, and sends NPSP to 

appropriate Technical Committee. 

Technical Committee determines 
and/or verifies whether 

specifications exist. 

If applicable, NPSP is sent 
concurrently to Office of Health and 
Safety Services for approval of MSDS. 

If MSDS is rejected, Safety 
Committee notifies NPC of rejection; 
NPC notifies vendor and Technical 
Committee in writing.  FILE CLOSED. 

If applicable, NPSP is sent concurrently 
[by Technical Committee] to 
Environmental Committee for 

environmental approval of new product. 
If new product is rejected, Environmental 
Committee notifies Technical Committee 
of rejection; Technical Committee notifies 

NPC; NPC notifies vendor in writing. 
FILE CLOSED. 

Specifications exist (Type II). 

Does not meet 
specifications. 

Appears to meet 
specifications. 

Technical Committee 
notifies NPC; NPC notifies 

vendor and Lead 
Division, in writing, that 
need exists, and that 

evaluation will be 
conducted. 

Technical Committee 
notifies NPC of rejection; 

NPC notifies vendor in 
writing.  FILE CLOSED. 

Need exists. No need exists. 

Technical Committee 
notifies NPC of 

acceptance; NPC 
notifies vendor in 

writing.  FILE CLOSED. 

 

Vendor presents 
acceptance letter to 

contractor.  

Evaluation not 
required. 

 

Lead Division 
conducts evaluation. 

Evaluation required. 

Technical Committee 
notifies NPC; NPC notifies 

vendor and Lead 
Division, in writing, that 
evaluation is required. 

Lead Division notifies 
vendor and NPC of 
approval in writing.  
Lead Division adds 

product to QPL.
FILE CLOSED. 

Product approved. 

 

Lead Division 
conducts evaluation. 

Product rejected.

Lead Division notifies 
vendor and NPC of 
rejection in writing.  

FILE CLOSED. 

Product approved. Product rejected. 

Lead Division notifies 
vendor and NPC of 
approval in writing.  

FILE CLOSED. 

Lead Division notifies 
vendor and NPC of 
rejection in writing.  

FILE CLOSED. 

Lead Division develops or modifies 
specifications and standards; 

notifies Caltrans Districts/Divisions of 
product availability; and adds 

product to QPL  (if a QPL exists for 
the product category). 


