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1. INITIATING OFFICE/INITIATOR

The Program Manager for the (Enter program name here) has established that a project is needed that meets the qualification for the Program.

This project initiation document provides conceptual approval of the proposal and a recommendation to program the project into the current State Highway Operation and Protection Program.  A project report will serve as final approval of the proposal.


2. PURPOSE AND NEED

Purpose:
State the purpose of the project here.


Need:
State the need for the project here.


3. DEFICIENCY SUMMARY

Discuss the current deficiencies here


4. PROJECT PROPOSAL

R/W:
Discuss right-of-way issues here.  Specifically address acquisition issues and railroad coordination.


Disposal Site:
Discuss disposal site issues here


Utilities:
Discuss utility issues here


Environmental:
Discuss environmental issues here




5. FUNDING/PROGRAMMING

Capital Outlay Support and Project Estimates

	Fund Source
	Fiscal Year Estimate

	20.XX.XXX.XXX
	Prior
	2012/13
	2013/14
	2014/15
	2015/16
	2016/17
	Future
	Total

	Component
	In thousands of dollars ($1,000)

	PA&ED Support
	
	
	
	
	
	
	
	

	PS&E Support
	
	
	
	
	
	
	
	

	Right-of-Way Support
	
	
	
	
	
	
	
	

	Construction Support
	
	
	
	
	
	
	
	

	Right-of-Way
	
	
	
	
	
	
	
	

	Construction
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	


Enter funding source (SHOPP program code or other source) and enter estimates.  Adjust fiscal year designations as needed.  Repeat table for each funding source.  State any key assumptions including the escalation rates used.

The support cost ratio is XX.XX%

Include one of the following statements:

It has been determined that this project is eligible for federal-aid funding.

Or

It has been determined that this project is not eligible for federal-aid funding.


6.	SCHEDULE

	Project Milestones
	Scheduled Delivery Date
(Month/Day/Year)

	PROGRAM PROJECT
	M015
	

	BEGIN ENVIRONMENTAL
	M020
	

	CIRCULATE DPR & DED EXTERNALLY
	M120
	

	PA & ED
	M200
	

	DRAFT STRUCTURES PS&E
	M378
	

	PROJECT PS&E
	M380
	

	RIGHT OF WAY CERTIFICATION
	M410
	

	READY TO LIST
	M460
	

	AWARD
	M495
	

	APPROVE CONTRACT
	M500
	

	CONTRACT ACCEPTANCE
	M600
	

	END PROJECT
	M800
	


M120 is only required if there will be an environmental document, delete row as needed.  State any key assumptions for the schedule.


7.	RISKS

Summarize information from the risk register


8.	FHWA COORDINATION

Discuss FHWA coordination here.  Use appropriate statement:

This project is considered to be an Assigned Project in accordance with the current Federal Highway Administration (FHWA) and Department of Transportation (Caltrans) Joint Stewardship and Oversight Agreement.
Or
This project is considered to be a High Profile Project (HPP) in accordance with the current Federal Highway Administration (FHWA) and Department of Transportation (Caltrans) Joint Stewardship and Oversight Agreement.


9.	PROJECT REVIEWS

District Program Advisor	Enter Name	Date	
Headquarters SHOPP Program Manager	Enter Name	Date	
District Maintenance	Enter Name	Date	
District Safety Review		Date	
Constructability Review		Date	
Project Manager	Enter Name	Date	


10.	ATTACHMENTS (Number of Pages)

A.	Location map (#)
B.	Estimate (#) (PDPM Appendix AA)
C.	Preliminary environmental analysis report (#)
D.	Right-of-way data sheet (#)
E.	Risk register (#)
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