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RECOMMENDATION: 
 
The California Department of Transportation (Department) recommends the California 
Transportation Commission (Commission) amend the Trade Corridors Improvement Fund 
(TCIF) Project Baseline Agreement for Project 74, Southline Rail Improvements – Yard 
Expansion Project (PPNO 0854) in San Diego County.  The San Diego Border Region 
Consensus Group concurs with this amendment and the requested changes.  
 
ISSUE: 
 
The San Diego Association of Governments (SANDAG) proposes to amend the TCIF Project 
Baseline Agreement for Project 74, Southline Rail Improvements – Yard Expansion to update 
the delivery schedule and funding plan.   
 
BACKGROUND: 
 
The project was adopted into the TCIF program by the Commission on April 10, 2008.  A 
Baseline Agreement executed between the Department, the Commission and SANDAG was 
approved on October 29, 2008, under Resolution TCIF-P-0809-04B.  
 
The project scope consists of reconfiguring and expanding the existing rail yard through 
acquisition of property, addition of additional tracks, constructing access, circulation, and 
drainage improvements. This project will increase storage capacity from 100 to 196 cars, which 
will allow for an increase in cross border rail goods movement from 10,000 carloads per year to 
19,600. 
 
As SANDAG progressed with the acquisition of the Right of Way (ROW), SANDAG staff met 
with the adjacent property owners, community groups, and local politicians and made 
refinements to the project design, specifically the grading, to limit impacts on adjacent property 
owners.  The additional design refinements have allowed for a reduction in the required ROW, 
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but as a result, completion of the Environmental, Design, and ROW phases has extended past the 
original baseline schedule dates. The table below lists project milestones with the current, 
approved, and proposed delivery schedules: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Project Milestone  Current 
Approved 

Proposed  Change  
(years-months) 

Begin Environmental Phase  01/05/2009 01/05/2009 No Change 
End Environmental Phase  01/01/2011 04/26/2011 3 Months (Complete) 
Begin Design Phase  01/05/2011 01/05/2011 No Change 
End Design Phase 07/01/2012 09/15/2012 2 Months 
Begin Right of Way Phase 07/02/2010 07/02/2010 No Change 
End Right of Way Phase 07/01/2012 12/03/2012 5 Months 
Begin Construction Phase  01/04/2013 01/04/2013 No Change 
End Construction Phase  01/01/2015 01/01/2015 No Change 
Begin Closeout Phase 01/02/2015 01/02/2015 No Change 
End Closeout Phase 04/02/2015 04/02/2015 No Change 

 
The proposed changes to the funding plan include adjustments between project phases to reflect 
changes in the federal funding obligations, which are concurrently occurring, and correct the 
Federal fund type from FTA Funds to Federal Discretionary DEMO funds.  The overall project 
cost does not change. 
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Overall Funding 

(DOLLARS IN THOUSANDS)   

FUND 
SOURCE TOTAL 

Totals by Fiscal Year Totals by Project Phase 

Prior 12/13 13/14 PA&ED PS&E R/W CONST 

State Funds (TCIF) 

Current 
Approved 25,900  25,900     25,900 

Change 0  0     0 

Proposed 25,900  25,900     25,900 

FTA-Transit:  FTA5309(a) – Fixed Guideway Modernization (5309a) 

Current 
Approved 8,700 8,700   432 848 7,420  

Change (8,700) (8,700)   (432) (848) (7,420)  

Proposed 0 0   0 0 0  

Local Federal Funds:  Federal Discretionary DEMO from TEA-21 (FHWA) 

Current 
Approved 8,700 8,700 0  432 848 7,420 0 

Change 0 (4,668) 4,668  0 672 (5,340) 4,668 

Proposed 8,700 4,032 4,668  432 1,520 2,080 4,668 

State STIP (BIP):  Federal Discretionary – Coordinated Border Infrastructure Program 
Current 
Approved 600 600    600   

Change 0 0    0   

Proposed 600 600    600   

Local Funds:  Local Transportation Funds – Advance Construction (LF-AC) 
Current 
Approved 5,260 5,260   108 362 4,790  

Change 0 0   0 0 0  

Proposed 5,260 5,260   108 362 4,790  

TOTAL 

Current 
Approved 40,460 14,560 25,900  540 1,810 12,210 25,900 

Change 0 (4,668) 4,668  0 672 (5,340) 4,668 

Proposed 40,460 9,892 30,568  540 2,482 6,870 30,568 

 
RESOLUTION TCIF-P-1213-13 
 
Be it Resolved, that the California Transportation Commission does hereby amend the Trade 
Corridors Improvement Fund baseline agreement for TCIF Project 74, Southline Rail 
Improvements – Yard Expansion (PPNO 0854), in accordance with the changes described and 
illustrated above. 
 
Attachment 
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