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Purpose of the SHOPP

- Maintain and preserve the State Highway System
and its supporting infrastructure through the
rehabilitation and reconstruction of the system and
its supporting infrastructure -“fix-it-first”

 Emergencies and Safety remain the highest priority
for SHOPP funding

« May not add new highway lanes
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2016 SHOPP Overview
e

« Four-year set of capital projects: 2016-17 to
2019-20

« Fiscally constrained to the 2016 Fund Estimate

 Aligned with the Commission approved 2015
Ten-Year SHOPP Plan

« $9.7 billion in capital projects over four years
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New with the 2016 SHOPP
I

« Commission’s new roles and responsibilities
including the “adoption” of the SHOPP

« Setting the stage for asset management -
focus on four CTC approved asset classes
(bridge, pavement, culverts, ITS elements)

- Expanded inclusion of complete streets,
advance mitigation, GHG reduction
strategies, water use reduction practices

« More extensive stakeholder engagement
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2016 SHOPP Preparation Timeline

]

Fund Estimate

]

Ten-Year SHOPP Plan ‘ January 2015

August 2015

‘Proposed SHOPP ‘ January 31, 2016

Commission Adoption April 1, 2016
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SHOPP Cycles Overlap
.

2013 2014 2015 2016 2017 2018 2019 2020 2021

2014
PID

SHOPP SHOPP SHOPP SHOPP SHOPP

2016 PD  PID SHOPP SHOPP SHOPP SHOPP

SHOPP

2018 PID  PID SHOPP SHOPP SHOPP SHOPP

SHOPP

2020 PID PID SHOPP SHOPP

SHOPP
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Program Category Relative Spending
T

Facilities Major Damage Restoration

Mohﬂity_>‘

Collision Reduction

Mandates

Four Asset Management Classes

69%
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Implementation of Four Asset Classes
.

Pavement

Bridges
Culverts

ITS Elements
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4,000 lane-miles of pavement
rehabilitated
180 bridges rehabilitated

720 culverts rehabilitated

1,600 replaced
1,100 newly installed
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Projects by SHOPP Program Category
—

Four Years of the
2015 Ten-Year Plan 2016 SHOPP
PROGRAM AREA COMPARISON
($ millions) ($ millions)

114 percent - Includes Emergency Relief (ER)

Major Damage Restoration $884 $1,014 reimbursement
Collision Reduction $1,728 $2,312 134 percent
Mandates $560 $632 113 percent
Bridge Preservation $1,368 $1,479 108 percent
Roadway Preservation $3,459 $2,948 85 percent
Mobility Improvements $469 $538 115 percent
Roadside Preservation $92 $97 106 percent
Facilities $40 $80 200 percent
Minor Program $600 $610 102 percent
Reservation $1,097

TOTAL $9,200 $9,700

* Does not include investment of additional funds identified in proposed fiscal year 2016-17 state budget
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Capital Outlay vs Outlay Support

Capital
Outlay
Support
(COs)
27%

Capital Outlay
(91®)
73%
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Stakeholder Engagement
.

- District/Regional Agency engagement, summer 2015
and on-going

« Caltrans posted Draft Project List for review on
November 9, 2015; comments were due December 15,
2015

« 13 public agencies submitted comments compared
with one agency commenting on the 2014 SHOPP

« Comments are addressed in the document
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Next Actions
I

 Caltrans submits Proposed 2016 SHOPP to the
Commission by January 31, 2016

« Commission reviews the Proposed Program and
makes its recommended changes or takes other
action when “adopting” the SHOPP

« Submit adopted SHOPP to the Governor and the
Legislature not later than April 1, 2016
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