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	Area
	Highway Asset Management Target Setting - Pavement
	Estimated NPRM Date:
	


Coordination Team:
	[bookmark: _GoBack]FHWA/ Caltrans Leads
	Members (all agencies)

	Steve Healow, FHWA, 916.4985849
Susan Massey, Caltrans, 916.274.6056
Brian Domsic, Caltrans, 916.653.3272
	 Chris Long, FHWA
Agustin Rosales, Caltrans 
Steve Guenther, Caltrans
Rihui Zhang, Caltrans
Jesse Bhullar, Caltrans
Eileen Crawford, Caltrans



Key Issues and Concerns
	· Todate, MAP-21 requires IRI, but California local agencies have been using PCI.  If the national measure requires use of IRI, there will be significant challenges reporting performance and concerns about how well those measures capture actual performance.  Caltrans and the local agencies want to focus on managing their systems, not reporting on performance.
· Caltrans is in the process of collecting IRI on all locally owned NHS routes now to comply with Federal requirements for HPMS reporting.  Is there value in sharing that information with the MPOs and local agencies?  Is there a better process for collecting consistent data? What is the long term solution to data collection and storage?
· While most CA local agencies use some version of PCI, there are issues with consistency across local agencies even if PCI was accepted as a performance measure. 
· Only 60% of the expanded NHS is owned by the State. A lot of the expanded NHS on the local system is in poor condition. The local agencies will need to provide the PCI condition on the expanded NHS system. The average PCI of all local roads is 66, which is in Fair condition. The locals use PCI to identify pavement condition.  Caltrans uses distressed lane miles.  This is an issue that will be a challenge moving forward. 
· Improve communication between Caltrans and local agencies so they can leverage data collection efforts already underway.  This would also support efforts to enhance the consistency of data collected across agencies.
· KEY QUESTION: What is the right balance between working towards a Federally required threshold of improving IRI on the NHS and allowing local agencies to prioritize their needs. How do Caltrans and Local pavement owners resolve the challenge of Caltrans recommending funding for a locally owned pavement section on the NHS, in order to meet the Federal Goals, when the local pavement owner would rather use the funding for a higher priority non-NHS pavement section they own? 


Next Steps and Strategies to Move Forward
	· Leverage resources. Build on what other agencies are doing and move towards a more consistent approach to collecting and managing data.
· Identify potential tools and approaches for more consistent pavement condition rating (whether IRI or another measure)
· Develop an effort to coordinate comments on the NPRM when it comes out – ensure that key concerns for California are raised in a consistent fashion.


Action Items/Schedule
	Item
	Action Item Description
	Lead Person
	Complete by

	1
	Engage CEAC, League of Cities, and RTPAs to develop a Pavement committee for ongoing coordination on the development of the NHS Pavement Management Plan.
	 Steve Healow, Rihui Zhang, Susan Massey, Brian Domsic
	April 31, 2014

	2
	Develop training and other capacity building efforts around pavement management at the local level.
	 Susan Massey, 
	April 31, 2014

	3
	Develop a coordination effort between Caltrans and the local agencies for responding to the pavement NPRM,
	Susan Massey, Brian Domsic,
	April 31, 2014

	4 
	Identify any gaps in the data and data collection.
	Susan Massey, Brian Domsic,
	October 31, 2014

	5
	Identify locally owned expanded NHS condition.
	Brian Domsic
	October 31, 2014

	6
	Provide PEER Exchange Resources for Pavement Rescources.
	 Rihui Zhang
	October 31, 2014



