Write-up for Tracking Local Assistance

Environmental Milestones (LP2000) 

Introduction

Caltrans also tracks and reports on environmental milestones for all local agency federal-aid projects off the State Highway System, or local assistance projects.  Environmental milestones on local assistance projects are captured in a central data repository called LP2000.  LP2000 allows staff to access real-time project information for any Local Assistance project and systematically track the NEPA processing timeframes for all Local Assistance projects under the Pilot Program.  Additionally, staff can produce their own LP2000 reports and reduce the amount of time to obtain answers to project questions.  

LP2000 will be used to evaluate whether the streamlining objectives of the Pilot Program are being achieved for local agency federal-aid projects “off” the State Highway System.  Information from LP2000 will also be incorporated into required monitoring reports related to the Pilot Program, including FHWA’s audit report; Caltrans’ quarterly performance reports under Section 6004; and Caltrans’ report to the State Legislature related to its waiver of sovereign immunity, as required by Assembly Bill  (AB) 1039.  

The fields in LP2000 are completed by district local assistance environmental staff, with assistance as needed, by the five new Local Assistance NEPA Delegation Coordinators.

All applicable environmental data fields in LP2000 must be completed based on the guidance below.  For some projects, especially projects processed with a CE, many of the data fields will not be relevant.  If a data field is not applicable, it is simply left blank.  

Each District/Region is responsible for keeping the environmental fields in LP2000 up-to-date.  It is essential that information be entered into LP2000 on an ongoing basis, as soon as the action occurs, so that information requests can be responded to within five business days.  The Division of Local Assistance will run Statewide reports as requested by the Division of Environmental Analysis.

How to Use LP2000

LP2000 includes five (5) environmental data screens:

1. Screen 1: Project – Environmental Milestones

2. Screen 2:  Environmental Assessments (EA)

3. Screen 3:  Environmental Impact Statements (EIS)

4. Screen 4:  Permits 

5. Screen 5:  Environmental Commitments  

Screen#1:  Project – Environmental Milestones 
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Environmental Process Milestones

LP2000 fields are to be completed when you actually complete the task, not when you plan to do something.

· PES Received By CALTRANS:  Enter date PES Form is received by the DLAE (consistent with LAPM, Chapter 6, Step 8).  Use Comments Field to capture any internal delays.

· PES Signed by CALTRANS:  Enter date of last signature on PES Form.  Use Comments Field to:

1. Identify number of iterations needed to produce complete/accurate form

2. Capture any internal delays

3. Capture any local agency delays

· PES Signed By FHWA (if applicable):  Under NEPA Delegation, there would only be a date entered here for projects excluded from NEPA Delegation. (See list below).  Enter date FHWA signs PES Form.  Use Comments Field to capture delays associated with FHWA review/signature. 

Note:  Caltrans is not assuming FHWA’s responsibilities under NEPA Delegation for the following projects:  

1. District 1:  Eureka/Arcata Corridor Improvement

2. District 3:  Interstate 5/Cosumnes River Boulevard Interchange 

3. District 3:  Placer Parkway Corridor Preservation

4. District 4:  Doyle Drive

5. District 4:  Marin – Sonoma Narrows

6. District 7:  I-5 Widening – Orange County Line to Route 605

7. District 8:  Big Bear Lake Bridge Replacement 

8. District 12:  Southern Orange County Transportation Infrastructure Improvement Program

9. District 12:  Orange County Gateway

10. District 4:  BART Seismic Retrofit of the Aerial Structures and Stations Along the Fremont, Concord, Richmond, and Daly City Lines

11. District 8:  Needles Highway Safety Realignment Project

12. Transit projects funded, in whole or in part, by the Federal Transit Administration under Chapter 53 of Title 49 of the United States Code

13. High priority projects under Executive Order 13274 in California, specifically, the District 11 I-5 North Coast Corridor project in San Diego County and the District 8 Mid County Parkway Community and Environmental Transportation Acceptability Process (CETAP) project in Riverside County; 

14. Projects funded by the Federal Lands Highway Program unless Caltrans designs and constructs the project

15. Projects involving international border crossings.

· Signed PES Sent to Local Agency:  Enter date of letter to Local Agency, transmitting fully signed PES Form.  Use Comments Field to capture internal and external delays associated with the development of a complete/accurate/fully signed PES Form. Note:  The cover letter transmitting the PES Form to the local agency should site applicable CT guidance, scope of studies and contact people.  A sample transmittal letter (courtesy of D-5) is provided for your consideration and use as a template, as needed.  The District retains the original signed PES Form.  Remember to cc the DLAE on all correspondence sent to the local agency and/or their consultant.   The DLAE is the local agency federal-aid project manager on the CT side.

· Env. Doc. Received By Dist:  Enter date received in district.  This will be the date stamped received by either the DLAE or District Env.  Could also be the date the CE or PCE is prepared by CT.  Use Comments Field to capture external/internal delays associated with the development of the NEPA determination or document. 

· Env. Doc. Signed By Env. Branch Chief:  Enter date PCE or CE is signed by the Environmental Branch Chief.  Enter date CE sent to FHWA. If EA or EIS, enter date 

· District Director signs FONSI or ROD.  Use Comments Field to capture internal delays associated with the making the NEPA determination or approving the NEPA document. 

· Env. Doc. Signed By Feds:  Enter date FHWA signs CE, FONSI or ROD, when applicable. Use Comments Field to capture delays associated with FHWA review/signature.   (Note:  Under NEPA Delegation, will only be applicable for projects listed above)

· Env. Doc.:  Use Type drop down arrow to select the environmental document identified on the PES form.  Use Comments Field to:

(1) Indicate if local agency is preparing a Joint NEPA/CEQA

(2) Identify the type and status of CEQA document being prepared

(3) Clarify upgrade/downscope of doc type from original recommendation in PES 

Environmental Studies Milestones

· Study Type:  Use Study Type drop down arrow to select all required study types identified in Section B of the PES.  

· Received by DLAE:  Enter date stamp received by the DLAE.  

· Rec By Dist Env:  Enter date received by District Environmental staff.

· Agency: Use Agency drop down arrow to select the resource or regulatory agency that the particular technical study/report is being sent to for concurrence/opinion. When the same technical study/report will be sent to multiple agencies (i.e., BA or BE to USFWS and NMFS), list Study Type (BA or BE) twice in the Study Type column, and then under Agency, select USFWS for one and NMFS for the second.

· Date Sent to Agency:  Enter date of District Environmental transmittal letter forwarding complete and accurate technical study/report to resource/regulatory agency.

· Date Returned from Agency:  Enter date stamp received by either the DLAE or District Environmental.

· Delay (Yes/No): Use Delay drop down arrow to indicate “Yes” if:

1. USFWS or NMFS exceed 135 days in issuing a Biological Opinion (BO)

2. USFWS or NMFS exceed 30 days in issuing a Concurrence Letter

3. SHPO exceed 30 days in issuing a Programmatic Agreement 

4. Excessive delays occur during resource/regulatory agency review

Comments: Use Comments Field to document:

1. Number of iterations needed (between CT and LA) to produce a complete and sufficient report

2. Number of iterations needed (between CT and Res/Reg Agency) to produce an acceptable report.

3. Delays at Local Agency

4. Delays at CT

5. Delays at resource and regulatory agencies

6. Reasons why mandatory review timeframes were exceeded

Screen #2:  Environmental Assessments (EA)

[image: image2.jpg]Draft QAIQC (Complex EA)
Public Circulation

Final EA

Final QA/QC (Complex EA)

Fons|





· Draft EA:  Enter date stamp received by either the DLAE or District Environmental.  

Comments: Use Comments Field to:

1. Indicate whether a Joint doc is being prepared and if not, why

2. Document number of  iterations needed to produce an acceptable Draft EA

3. Document delays at Local Agency

4. Document delays at CT

5. Indicate sufficiency/deficiency of quality/completeness of Local Agency’s QA/QC (Environmental Document Quality Control Review Certification (Consultant Certification for Local Assistance and SHS Projects) form

· Draft QA/QC (Complex EA):  Enter date of final signature (Chief, Environmental Branch) on Environmental Document Quality Control Review Certification (Caltrans’ Certifications for Locally-Prepared Documents) form.  

Comments:  Use Comments Field to document any delays/concerns.

· Public Circulation: Enter date DD or designee signs cover of Draft EA.

Comments:  Use Comments Field to document:

1. Internal/external delays/concerns

2. Substantial controversy

3. Request for public hearing (EA must be available for a minimum of 15 days in advance of the public hearing).

· Final EA: Enter date stamp received by either the DLAE or District Environmental.  

Comments: Use Comments Field to:

1. Document number of iterations needed to produce an acceptable Final EA

2. Document delays at local agency

3. Document delays at CT

4. Indicate sufficiency/deficiency of quality/completeness of Local Agency’s QA/QC (Environmental Document Quality Control Review Certification (Consultant Certification for Local Assistance and SHS Projects) form

· Final QA/QC (Complex EA): Enter date of final signature (Chief, Environmental Branch) on Environmental Document Quality Control Review Certification (Caltrans’ Certifications for Locally-Prepared Documents) form.  Comments:  Use Comments Field to document any delays/concerns.

· FONSI:  Enter date DD or designee signature appears on the FONSI.   

Comments:  Use Comments Fields to document internal and external delays associated with bringing about the FONSI.

Screen #3:  Environmental Impact Statements (EIS)
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· Notice of Intent (NOI):  Enter date Notice of Intent is published in the Federal Register.

Comments:  Use Comments Field to indicate date CT sent request to FHWA to issue a Notice of Intent for publication. 

· Draft EIS: Enter date stamp received by either the DLAE or District Environmental.  Comments: Use Comments Field to:

1. Indicate whether a Joint doc is prepared, and if not, why.

2. Document number of iterations needed to produce an acceptable Draft EIS

3. Document delays at Local Agency

4. Document delays at CT

5. Document date Local Agency signs QA/QC (Environmental Document Quality Control Review Certification (Consultant Certification for Local Assistance and SHS Projects) form

6. Indicate sufficiency/deficiency of Local Agency QA/QC Review 

· Draft QA/QC: Enter date of final signature (Chief, Environmental Branch) on Environmental Document Quality Control Review Certification (Caltrans’ Certifications for Locally-Prepared Documents) form.  Comments:  Use Comments Field to document any delays/concerns.

· Draft Legal Sufficiency: Enter date of Legal’s letter of sufficiency.  Comments:  Use comments field to document delays/concerns associated with Legal’s review of Draft EIS

· Public Circulation: Enter date DD or designee signs cover of Draft EIS.

Comments:  Use Comments Field to document:

1. The beginning and ending date of public availability/comment (not less than 45 days)

2. Any internal/external delays/concerns

3. Whether there is substantial controversy over the project

· Public Hearing:  Enter date Public Hearing is conducted.  Note:  EIS must be available for a minimum of 15 days in advance of the public hearing.  Comments:  Use Comments Field to document whether there is substantial controversy over the project and the nature of the controversy. 

· Final EIS:  Enter date stamp received by either the DLAE or District Environmental.  

Comments: Use Comments Field to:

1. Identify preferred alternative

2. Document number of  iterations needed to produce an acceptable Final EIS

3. Document delays at local agency

4. Document delays at CT

5. Indicate sufficiency/deficiency of quality/completeness of Local Agency’s QA/QC (Environmental Document Quality Control Review Certification (Consultant Certification for Local Assistance and SHS Projects) form

· Final QA/QC: Enter date of final signature (Chief, Environmental Branch) on Environmental Document Quality Control Review Certification (Caltrans’ Certifications for Locally-Prepared Documents) form.  Comments:  Use Comments Field to document any delays/concerns.

· Final Legal Sufficiency:  Enter date of Legal’s letter of sufficiency.  Comments:  Use comments field to document delays/concerns associated with Legal’s review of Draft EIS

Note:  We will be adding Public Circulation of Final EIS.  For this field you will be entering the date DD or designee signs cover of Final EIS.  Comments:  Use Comments Field to document:

1. Date request sent to FHWA to publish Final EIS in Federal Register

2. Actual date of publication in the Federal Register

3. The beginning and ending date of public availability/comment (not less than 45 days)

4. Any internal/external delays/concerns

5. Whether there is continuing substantial controversy over the project

· Approval of ROD:  Enter date DD or designee signature appears on the ROD. (Note:  Date of ROD should be no sooner than 30 days after publication of the Final EIS notice in the Federal Register or 90 days after publication of a notice for the Draft EIS, whichever is later).  Comments:  Use Comments Fields to document internal and external delays associated with bringing about the ROD.

Screen #4:  Permits  
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(This screen is designed to help us understand all commitments associated with the project) 

· Permit – Coastal - Agency Issue Date:  Enter date of California Coastal Commission’s (CCC’s) Coastal Permit or other local agency coastal permit.  Comments: Use Comments Field to indicate or cross-reference conditions associated with permit. 

· Permit – 401 – Agency Issues Date:  Enter date of Regional Water Quality Control Board’s 401 Permit.  Comments: Use Comments Field to indicate or cross-reference conditions associated with permit. 

· Permit – 404 – Agency Issue Date:  Enter date of Army Corps of Engineers (ACOE) 404 Permit.   Comments: Use Comments Field to indicate or cross-reference conditions associated with permit.

· Permit – 1600 Series – Agency Issue Date:  Enter date of California Department of Fish and Game 1600 series permit.  Comments: Use Comments Field to indicate or cross-reference conditions associated with permit.

· Permit – Sec 10 – Agency Issue Date:  Enter date of U.S. Coast Guard Harbor’s Section 10 (Harbors) Permit.  Comments: Use Comments Field to indicate or cross-reference conditions associated with permit.

· Permit – State Encroachment – Agency Issue Date:  Enter date of California State Parks or State Lands Commission Permit.  Comments: Use Comments Field to indicate or cross-reference conditions associated with permit.

· Permit – Federal Encroachment – Agency Issue Date:  Enter date of Bureau of Land Management (BLM) or U.S. Department of Forestry Permit.  Comments: Use Comments Field to indicate or cross-reference conditions associated with permit.

· Permit – Right of Entry – Agency Issue Date:  Enter date of all other Right of Entry permits.  Comments: Use Comments Field to indicate or cross-reference conditions associated with permit.

Screen 5:  Environmental Commitments 
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· Environmental Commitments:  Use drop down arrow to select “Yes” or “No” as appropriate.  Environmental Commitments include any and all avoidance and minimization, compensatory mitigation, and permit conditions.

· Environmental Commitments Warrant Review of PS&E:  Use drop down arrow to select “Yes” or “No” as appropriate.  The District Local Assistance Environmental Coordinator, the DLAE, and the technical specialist (if necessary) should discuss the need for PS&E reviews based on a number of factors, including but not limited to:

1. The general scope/nature of the project

2. The severity of impacts associated with the project

3. The overall commitment volume/cost 

4. Current perception of resource or regulatory agency regarding related concerns

5. Risk potential (political/ legal)

· Date Reviewed or Date of “No” Decision:  Enter date District Local Assistance Environmental Generalist reviewed the PS&E package, or enter the date the District Local Assistance Environmental Generalist decided that a review of the PS&E was not warranted.  

· Environmental Commitment Implementation Date:  This field is auto-filled with the date of the Report of Expenditures.  Local agencies should document fulfillment of environmental mitigation commitments for final inspection Report of Expenditures and ultimate accountability.  In addition, they should acknowledge any long term commitment to maintenance of those mitigation measures. 

· Project Involves Long Term Monitoring and Maintenance:  Use drop down arrow to select “Yes” or “No” as appropriate.  

· Project Involves Wetland Mitigation:  Use drop down arrow to select “Yes” or “No” as appropriate.  Information will be available in Nationwide and 404 Corp Permits. 

· Total Number of Wetland Acres Impacted:  Enter number of acres identified in the 404 Corps Permit.

· Number of Acres Mitigated:  Enter required number of acres to be mitigated as identified in the 404 Corps permit.

· Why higher or lower than 1.5:1?  If total acres mitigated is more or less than the FHWA required replacement ratio of 1.5:1, briefly explain why.

· Is this an Advanced Mitigation Project:  Use drop down arrow to select “Yes” or “No” as appropriate.  

· Mitigation Costs:  Insert actual cost associated with wetland mitigation.   
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